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LESSON NINE

THE MAGIC WORD
The Magic of Attitude
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•	 Energy comes into our conscious mind.  We have the ability to accept ideas 
	 that come in from the outside world, and say “That’s good”!  We can turn the 
	 image over to our subconscious mind, and our subconscious mind accepts it 
	 as real.  
•	 If you are mentally and physically in a bad vibration, that is all you can attract 
	 to you.  Vibration is going to dictate what you attract.  When you move into a 
	 positive vibration, you begin to attract like energy to you.  It just happens this 
	 way.  This is where you literally control you.
•	 No one can cause you to think something you do not want to think. You have 
	 the freedom to think anything you want to think.  
•	 Your attitude is going to determine where you go in life.  It is the foundation of 
	 either failure or success.  
•	 Your attitude is a composite of your thoughts, your feelings, and your actions.  
	 Your thoughts, feelings and actions are an energy that you send out into the 
	 universe and whatever you send out into the universe is what’s going to come 
	 back to you. 
•	 Everything has good in it and everything has bad in it.  What do you look for? 
	 That is going to dictate your attitude.
•	 There is no right way to do anything.  It can be a good way.  It can even be a 
	 valid way, but clearly understand there is always a better way.  And with the 
	 right attitude you will find it.

THE MAGIC WORD INDIVIDUAL WORKSHEET
1. 	 Pick a situation that is not going well, a situation that you would like to improve 
	 and describe it in the space provided in as much detail as possible.  
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L e s s on Ni ne

2. 	Take a moment and review the 
	 graphic illustration showing what 
	 attitude is.  You will see it is the 
	 composite of your thoughts, 
	 feelings and actions.  

	 i. 	 What are the thoughts you are having?  How long have you been having 
		  these thoughts? 

	 ii. 	What are the feelings you are having about this situation?

T

F SITUATION

A
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	 iii. 	What are the actions you are taking about this situation?

3.	 On a scale of 1 to 10, 10 being an exceptional attitude, where would you rate 
	 your attitude towards this situation today?

4. 	Is the situation controlling your thoughts, feelings and actions?  Yes or  No

5. 	What would you do if a good friend or associate had a situation controlling 
	 them? What would you tell them to do?

6. 	How is the outside world a reflection of your internal thoughts?  What is being 
	 reflected in your outside world?  What is this telling you about your internal 
	 thoughts and feelings?



143

©
 2

0
0

9
, B

o
b

 P
ro

c
to

r 
a

n
d

 S
a

n
d

ra
 G

a
ll
a

g
h

e
r

L e s s on Ni ne

7. 	What are you taking in from your external world that you want to stop taking 
	 in?  Where could you say, “that’s interesting” and move on?  How can you 
	 control your thoughts?  What thoughts would be to your benefit to reject?

8. 	We can control our thinking about the outside world, and not let the outside 
	 world control us.

	 i. 	 How could you think differently about this situation?  What thoughts 
		  could you impress on your subconscious mind that would help to shift 
		  this situation to a better state?

ii. 	When you think about what you desire to experience in this situation, 
	 what do you feel?  

iii.	What actions could you take to shift this situation to a more positive 
	 experience?
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	 iv. 	How would you describe your new attitude about this situation? 

	 v. 	How does your new attitude shift your vibration?  What do you notice?

9.	 Imagine this situation differently.  Imagine this situation as you desire.  Take a 
	 moment to envision this situation differently.  Impress this vision on your 
	 subconscious mind.

10. 	How important is attitude to your success?
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11. 	Complete the following exercises.  In the space provided, describe the thoughts, 
	 feelings and actions you experience in these various areas of your life:

PERSONAL RELATIONSHIPS

YOUR BUSINESS

YOUR FINANCES

YOUR HEALTH

YOUR SOCIAL LIFE

T
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12.	 A sense of urgency is getting a lot done in a short period of time in a calm, 
	 confident manner.  Top producers have a sense of urgency.  They get a lot 
	 done in a short period of time in a calm, confident manner.  How does your 
	 attitude support that type of behavior.

13. 	Some people play not to lose, others play to win.  At times, winning calls for a 
	 person taking risks. What is your attitude toward risk taking?
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L e s s on Ni ne

THE MAGIC WORD TEAM WORKSHEET
1.	 Have a team discussion. Pick a situation that is not going well, where the team 
	 would like to improve its attitude toward the situation and towards each other. 
	 Describe the situation in the space provided in as much detail as possible.  

2. 	Take a moment and review the graphic illustration showing what attitude is.  
	 You will see it is the composite of your thoughts, feelings and actions.  

i. 	Collectively, what is the team thinking?  How long has the team been 
	 having these thoughts? 

T

F SITUATION

A
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ii. 	 What are the feelings the team is having about this situation?

iii. 	What are the actions the team is taking about this situation?

3. 	On a scale of 1 to 10, 10 being an exceptional attitude, where would you rate the 
	 team’s attitude towards this situation today?

4. 	Is the situation controlling the team’s thoughts, feelings and actions? 

	  Yes or  No

5. 	What would the team advise another department/team to do if they had a 
	 situation controlling them?
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L e s s on Ni ne

6. 	How is the outside world a reflection of the team’s internal thoughts?  What is 
	 being reflected in the team’s outside world?  What is this telling the team about 
	 its collective internal thoughts and feelings?

7. 	What is the team taking in from the external world that the team wants to stop
	 taking in?  Where could team members say, “that’s interesting”, and move on?  
	 How can the team control its thoughts? What thoughts would be to the team’s 
	 benefit to reject?
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8. 	We can control our thinking about the outside world, and not let the outside 
	 world control us. How could the team think differently about this situation?  
	 What ideas or thoughts could each member of the team work on to improve 
	 the overall attitude of the team.
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L e s s on Ni ne

9. 	As a team, collectively build an image and then paint the picture in words of 
	 the team working in perfect harmony and getting extraordinary results.  Let this 
	 image guide the team’s attitude.

10. 	How important is attitude to the team’s success?

11. 	High producing teams have a sense of urgency; they get a lot done in a short 
	 period of time in a calm, confident manner.  How does your team’s attitude 
	 support that concept?
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12. 	The most effective teams work in harmony and are not reluctant to take a risk.
	 The idea that it’s better to be safe than sorry is rejected.  What is the team’s 
	 attitude towards that philosophy?  Describe an objective that the team is 
	 working toward that requires the team to take a risk. 

THE THREE R’S EXERCISE — REVIEW, RE-THINK, REWRITE
 1.	 Review the ideas, exercises and tools you have received in this Lesson 
	 Nine of Thinking Into Results and outline what you have learned.  

	2.	 Re–think what action steps you will take based on this Lesson that will
		 move you and your team closer to the goals you identified in Lesson 

				    One.

3. 	 Rewrite your goal.  Does your goal need clarification?  Is the image clear?  If 
	 you gave the written description of the goal to an absolute stranger, would that 
	 description create a picture in their mind that is the duplicate of the one you 
	 are holding in your mind?  If not, bring more clarity to the written goal.




