
63

PA RT IC I PA N T ’ S  GU I DE

©
 2

0
0

9
, B

o
b

 P
ro

c
to

r 
a

n
d

 S
a

n
d

ra
 G

a
ll
a

g
h

e
r

LESSON FIVE

THINKING INTO RESULTS—
The Trick to Staying in Charge

No Matter the Circumstance
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LESSON FIVE

THINKING INTO RESULTS
The Trick to Staying in Charge No Matter the Circumstance

“An educated person is not, necessarily, one who has an abundance of general or specialized 
knowledge.  An educated person is one who has so developed the faculties of their mind that they 

may acquire anything that they want, or its equivalent, without violating the rights of others.”

NaPoleoN Hill

OVERVIEW

As far back as you choose to go, and in any country, you will find that people are 
  programmed from birth to live from the outside in.  All of the great leaders in 

history, individuals who are recognized for their greatness, without exception, have 
told us if we want to be in control of the results we get in life, we must live from 
the inside out.  

Perhaps we should investigate what these leaders meant when they gave us that 
advice.  

In the previous lesson we discussed how we have five senses and we are 
frequently controlled by the information flowing into our consciousness through 
these five senses: sight, sound, smell, taste and touch.  

It is at this point we want to bring to your attention the higher faculties that we all 
possess and how these higher faculties have been designed to make us the highest 
form of creation on the planet so far as we know.  These are referred to as our 
intellectual faculties.  

Perception, Will, Reason, Imagination, Memory and Intuition.

It is only on a rare occasion that you will find anyone who has been raised to use 
those higher faculties to create the life they want.  When you do find a such a 
person, you will also likely find that they are unconsciously using their faculties. In 
most cases, they are not consciously aware that this is what has separated them 
from the masses.  

Most of us will assume that they have been blessed with some talent that the rest 
of the population doesn’t have because they, as well as the people viewing their 
performance, lack the awareness of exactly what this person is doing that is so 
obviously different.  In truth, we all have these higher faculties.  When we begin to 
use them we too will be looked upon as extraordinary individuals when, in truth, 
the only thing that separates us and makes us different are our results. Take a 
moment and mentally review what has gone on and what is continuing to go on in 
the world.  As little children we hear:
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L e s s on Five

 “Will you look at this.”

 “Listen to what I’m telling you!”

  “Do you hear what I’m saying?”  

And on and on it goes.  The conditions or circumstances begin to control  
us.  The report card tells us what kind of student we are. The report card turns  
into a balance sheet or a sales sheet or possibly a performance review — always  
a record of something that has gone on in the past.  That’s how most people’s  
lives are controlled, in many cases, from the moment they are born until  
they die.  

We believe that your involvement with this Program, Thinking Into Results, will 
cause you to think in a new and more beneficial manner.  It will also cause you to 
be more consciously aware of all of your higher faculties and when and how to use 
them in a more effective way.  

Thinking is our highest function.  If you listen to most people, or study their 
behavior, it’s going to be obvious they are not thinking, otherwise they would not 
say what they are saying or do what they are doing.  Mental activity does not 
constitute thinking.  

Your higher faculties are what separate you from all the rest of the animal 
kingdom.  It’s these faculties that will permit you to enjoy the results that you 
want.  Clearly understand that the only limitations you will ever have are the 
limitations that you impose upon yourself.  You truly do have infinite potential.  
There is no end to what you are capable of doing.  Just observe the world around 
you and the advances that have been made within the past few years.  All of 
these advances are the result of a small select group of people using their higher 
faculties to create a better world for all of us to enjoy.  Know what they have done, 
you too can do.  You are working with the same power they are working with, the 
same faculties they are working with.  The only possible difference would be the 
limitations that you are working with.  Release and remove them and permit your 
greatness to be expressed.  

Your reasoning factor gives you the ability to reject anything that comes in from 
the outside and nowhere has it ever been written that circumstance is given 
dominion over man.  

You have infinite potential and to quote Dr. J. B. Rhine, “The mind is the greatest 
power in all of creation.”
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KEY POINTS  
•  We are programmed to live from the outside in.  That programming causes a 
 tendency for us to become the plaything for outside forces.  We should observe
 and be aware of what is going on in our outside world but be capable of 
 creating and maintaining an individualized existence. 
•  We have been gifted with higher mental faculties:  Perception, Will, Imagination,
 Memory, Reason and Intuition.  It is our responsibility to learn how to utilize and 
 develop these higher faculties to a greater degree. 
•  Memory:  Our memory is perfect.  There is no such thing as a bad memory. 
 There are only weak memories and strong memories.  All of our higher faculties 
 are perfect.  They merely require exercise to strengthen them.
 •  Reason:  Reason is what gives us the ability to think.  Thinking is our highest 
 function.  It is our inductive reasoning faculty that gives us the ability to 
 originate individual thoughts and bring them together in the formation of ideas.  
 We can observe what we are doing and then think of ideas on how we can 
 do better.  
 •  Since we are in control of our own thinking faculty, we should not spend time 
 thinking negative thoughts or originating ideas on why something cannot 
 be done. 
•  Perception: Our perception is our point of view.  When we see something that 
 causes us to think something cannot be done, we can change our perception of 
 the situation and originate an idea on how it can be done.
•  Imagination:  Imagination creates fantasies.  Fantasy is the first stage of 
 creation in life.  The Thinking Into Results Program originated from a fantasy. 
 The company you are working for originated from a fantasy.  The creative 
 process spans three stages: fantasy, theory, fact.  It is important to remember 
 that without the aid of your imagination there could be no creation in your life.  
 Someone else will always be the star in your movie.  
•  Everything is created twice.  First with imagination in your mind.  Second, when
 it manifests in your material world. 

•  Will:  Will gives you the ability to hold one picture on the screen of your mind to

 the exclusion of all outside distractions.  The will gives you the ability to focus 

 and concentrate. The more you practice developing your will, the stronger it 

 will become.  

•  Intuitive Factor:  It is with your intuition that you pick up vibrations and translate 

 those vibrations in your mind.  Your intuition permits you to know and know that 

 you know what is happening around you.  Intuition is often referred to as a 

 sixth sense, which is a misnomer.  It is not a sense.  It is one of your higher 

 faculties and can be developed to an extraordinary degree.

•  Thinking Into Results: When you look at your results and let the results register 

 in your mind, the results cause you to think.  The thinking produces the feeling, 

 the feeling causes the action and the action produces the result — the same 

 result.  This is precisely why the majority of our population keep getting the 

 same results, year after year.  It’s called “struggle”. 
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L e s s on Five

•  Immediately stop permitting the outside world to control your mind.  
 Objectively observe what is going on in your outside world.  Don’t be a part of 
 it.  Look at your results like a stranger might. 

 Say, “Hmm, I don’t think that’s what I want,” and then begin

 to think of what you do want.  Think thoughts that will  

 create the idea of what you want.  The thoughts cause the  

 feelings, the feelings cause the actions and the action  

 produces a new result.  At that point you consciously  

 observe the new result, you mentally adapt to the new  

 results and immediately begin to think the thoughts that  

 create the idea of how to improve upon it.  

•  Remember, it starts with the thought. The thought causes  

 the feeling, the feeling causes the action, the action causes  

 the result. Take a look at the result, adapt and start a new  

 train of thought.  You stay in charge of you. Don’t let the  

 outside world control you. You control the outside world.

THINKING INTO RESULTS INDIVIDUAL WORKSHEET
1.  Choose one of the four mental faculties on the following 

 pages to explore in more detail by reflecting on the  

 following questions.  

       A. Reason:  One of our mental faculties is our ability to 

   reason. Reason is our ability to think. 

   i.  Recall a situation at work that is not going well and could be better. 

    Write down a short description of this situation.

   ii. Notice your thought patterns about this situation.  What are you 

    saying to yourself about this situation, what is your “thinking” about 

    this situation?  Are your thoughts negative-pole-thinking?  

Actions

Actions

Thoughts

Thoughts

Feelings

Feelings

Results

Results
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 iii.  Now, use your capacity to think to transform this situation.  What if you begin 
  to think about how to make this situation better? How would you verbalize 
  those thoughts?  How can you transform your thinking about this situation?  
  What thoughts would be positive-pole-thinking?

B. Perception:  Perception is your point of view, the way you see things.  
 i.  Recall a situation that you would like to find a new solution for, something 
  that is not working that you would like to transform.  Describe this situation.



69

©
 2

0
0

9
, B

o
b

 P
ro

c
to

r 
a

n
d

 S
a

n
d

ra
 G

a
ll
a

g
h

e
r

L e s s on Five

 ii. Now, change your perception.  Consider a new point of view.  Imagine 

  you are someone who, without a doubt, could succeed in this situation. 

  How would this person think about the situation? What would their 

  point of view be?

 iii. Can you adopt this perception?  What action could you take to embrace 

  this new perception?

C. Imagination:  Imagination is a marvelous and miraculous force.  

 i.  How can you strengthen your imagination?  When faced with a problem 

  or situation that isn’t going as planned, how could you engage your 

  imagination?
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 ii. Describe a situation you would like to improve.  

 iii. Now, use your imagination to tap into other possibilities for how you can 

  improve this situation.  Get a blank piece of paper, and in the middle 

  write down a brief description of the situation.  Now, brainstorm ways to 

  improve this situation.  Identify at least 5 brainstormed ideas on how you 

  can improve this situation.  Let your imagination go!

D.   Will:  Will is your ability to focus.  The more you practice developing your 

  will, the stronger it will become.  

   i. Now, focus on a situation you would like to transform.  Call to mind   

    how you would like this situation to transform.  Now focus on it.  Focus 

    on the ideal situation you would like to create.  Hold this new situation 

    in your mind, focus on it.  If your focus changes, call it back to this new 

    solution you are creating.  Practice holding your focus on this new 

    situation for at least 5 minutes.
 

2.   Are your results causing your thinking, or is your thinking causing your results?  

 This is a very important distinction, probably the most important point to make 

 in this lesson.
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L e s s on Five

3. Think of a situation in the external environment.  Maybe this is a situation about 

 work that is not meeting your satisfaction. What is the situation?  

 i. What is your thinking about this situation?  

 ii. What are the actions you are taking because of your thinking?  

 iii. What are the results that are created?  Are you getting the same result, 

  over and over again?  Is your thinking helping you get to your desired 

  results?  Or are your results not changing?

4.  Now, shift your thinking process.  Look at the result.  Describe the result.
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 i. Is this something you want?  If not, begin to think of what you do want.  

  Build the image of what you do want in your mind.

 ii. What new thoughts can you have about this situation? How can you think 

  about the situation differently?

 iii. What new feelings could you have about this new image, feelings that leave 

  you inspired and excited.  How do you feel about these new thoughts?
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L e s s on Five

 iv. What actions are you inspired to take as a result of these feelings?  Where 

  will these actions lead you, to what results?

5. What one action can you commit to taking this week that will support your new 

 thinking and the achievement of your goals?  
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THINKING INTO RESULTS TEAM WORKSHEET
1.   Describe a situation the team would like to transform and change.  What is the 

 current situation?

2.  What are the thoughts the team has accepted about this situation?  

3.  What are the results that are created as a result of these thoughts?
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L e s s on Five

4 How long has this thinking and result existed?

5.  Are you ready to transform this situation?  If so, complete these questions.

 i. Instead of thinking from the outside in, think from the inside out.  What are 

  more positive, empowering thoughts the team could have about this 

  situation? 

 ii. How does this new thinking cause the team to feel?  What are the feelings 

  about this situation now?
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 iii. What are inspired action steps the team can take to transform this situation?

 iv. How could this new thinking and action lead to better results?

6.  What action steps can each team member commit to over the next week that 

 supports the new thinking about this situation?
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L e s s on Five

THE THREE R’S EXERCISE — REVIEW, RE-THINK, REWRITE
1. Review the ideas, exercises and tools you have received in this Lesson 

 Five of Thinking Into Results and outline what you have learned.  

 2.  Re–think what action steps you will take based on this Lesson that will 

  move you and your team closer to the goals you identified in Lesson 

    One.
  

3.  Rewrite your goal.  Does your goal need clarification?  Is the image clear?  If 

 you gave the written description of the goal to an absolute stranger, would that 

 description create a picture in their mind that is the duplicate of the one you are 

 holding in your mind?  If not, bring more clarity to the written goal.
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Bob Proctor was conducting conducting 
a seminar, which ran from Thursday 

night to Sunday, at the Deerhurst Lodge, 
which is a resort approximately 100 
miles north of Toronto. On the Friday 
night, a tornado swept through Barrie, 
Ontario, a town about 40 miles south of 
Deerhurst. The tornado killed a dozen 
people and did millions of dollars worth 
of damage. On the Sunday night, as 
he was coming home, he stopped the  
car when he got to Barrie. He got out 
on the side of the highway and looked 
around. It was a mess. Everywhere  
he looked, there were smashed houses 
and cars turned upside down.

That same night, another gentleman,  
Bob Templeton, was driving down the 
same highway. Templeton and Bob 
had never met; however, an idea from  
Bob’s seminar was about to bring 
them together in a lasting friendship.  
Templeton stopped to look at the disas-
ter, just as Bob had, 
only his thoughts were 
different than Bob’s. 
Templeton was the Vice-
President of Telemedia 
Communications, a com- 
pany which owns a 
string of radio stations 
in Ontario and Quebec. 
As he stood there viewing the disaster, 
he thought there must be something he 
could do for these people using the radio  
stations he had. The thought kept return-
ing to his mind that night and all of the 
next day.

The following night, Bob was doing 
another seminar in Toronto. Templeton 
and Bob Johnson, another vice- 
president from Telemedia, came in and 

stood at the back of the room.  They were 
evaluating the seminar, trying to decide 
if Proctor could help their company reach 
its goals, which he ultimately did.  From 
Templeton’s influence, Bob subsequently 
worked for the entire Canadian broad-
casting industry. Templeton loved what 
Bob was doing in his seminars because 
it was in harmony with his way of think-
ing. Templeton became fascinated with 
the laws of the universe, particularly the 
Law of Polarity or as it is often referred 
to, the Law of Opposites.  This law 
clearly states everything has an oppo-
site.  You cannot have an up without a 
down, hot without cold or in without out.  
By the same token, if you can figure out 
why something you want to do cannot 
be done, by law, you must be able to  
figure out how it can be done.  People who 
accomplish great things are aware of the 
negative; however, they give all of their 
mental energy to the positive.  After the  
seminar, Templeton went back to his 

office.  He told Proctor 
it was late but this one 
idea he picked up had 
him excited. It also had 
him committed to the 
idea of raising millions 
of dollars and giving it to 
the people who had been 
caught in the tornado. 

Templeton was going to raise the money 
immediately! Furthermore, he was not 
remotely interested in why he couldn’t. 

The following Friday he called all of his 
executives at Telemedia into his office. 
At the top of a flip chart in bold letters, 
he wrote three 3’s. He said to his execu-
tives “How would you like to raise 3 mil-
lion dollars, 3 days from now, in just 3 
hours and give the money to the people 

THE 333 STORY

People who accomplish  
great things are aware of 

the negative, however,  
they give all of their 

mental energy to 
the positive.

79



There is a single mental move 

you can make which, in 

in Barrie?” There was nothing but silence 
in the room.

Finally someone said, “Templeton, you’re 
crazy. There is absolutely no way we 
could raise 3 million dollars, in 3 hours, 3 
days from now!”

Templeton said, “Wait a minute. I didn’t 
ask you if we could or even if we should. 
I just asked you if you would like to.” 
Templeton was wise; he was appealing 
to the charitable side of their nature.  
It was important for those present to 
openly admit that this was something 
they wanted to do. Templeton knew that 
his new idea could show anyone how 
to accomplish anything they wanted by 
working with the law.

They all said, “Sure, we’d like to.” He 
then drew a large T underneath the 
333. On one side he wrote, “Why We 
Can’t.” On the other side he wrote, “How 
We Can.” Under the words, “Why We 
Can’t,” Templeton drew a large X.  As 
he placed the X on the flip chart, he 
said, “Now there is no place to record 
the ideas we think of which explain why  
we can’t raise 3 million dollars, in 3 hours, 
3 days from now, regardless of how valid 
they might be.” He continued by explain-
ing, “When anyone calls out an idea which  
suggests why we can’t, everyone else 
must yell out as loud as they can, 
“NEXT”.  That will be our command to 
go to the next idea.  Ideas are like the 
cars on a train, one always follows the 
other.  We will keep saying Next until a  
positive idea arrives.”

Templeton smiled and continued to 
explain that, “Opposite the X on the 
other side of the flipchart, directly under 
the words, ‘How We Can,’ I will write 
down every idea that we can come up 

with on how we can raise 3 million dol-
lars, in 3 hours, 3 days from now.”  He 
also suggested, in a very serious tone of 
voice, that everyone remain in the room 
until they figured it out. “We are not only 
going to think of how we can raise 3 mil-
lion dollars immediately, after we origi-
nate the ideas we are going to execute 
them!”  There was silence again.

Finally, someone said, “We could do a 
radio show across Canada.” Templeton 
said, “That’s a great idea,” and wrote it 
down under, ‘How We Can.’

Before he had it written on the right hand 
side of the flipchart, someone said, “You 
can’t do a radio show across Canada. 
We don’t have radio stations across 
Canada!” Since Telemedia only had sta-
tions in Ontario and Quebec, you must 
admit that was a pretty valid objection.  
However, someone in the back of the 
room, in a rather soft tone said, “Next.”

Templeton replied, “Doing a radio show 
is how we can. That idea stays.” But this 
truly did sound like a ridiculous idea, 
because radio stations are very compet-
itive. They usually don’t work together 
and to get them to do so would be vir-
tually impossible according to the stan-
dard way of thinking.

All of a sudden someone suggest-
ed, “You could get Harvey Kirk and 
Lloyd Robertson, the biggest names in 
Canadian broadcasting, to anchor the 
show.” These gentlemen are anchors of 
national stature in the Canadian televi-
sion industry. Someone clearly spoke 
out saying, “They’re not going to go 
on radio.”  But, at that point the group 
yelled, “NEXT.” Templeton said that was 
when the energy shifted; everyone got 
involved and it was absolutely amazing 

THE 333 STORY (continued)
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how fast and furious the creative ideas 
began to flow.

That was on a Friday. The following 
Tuesday they had a radiothon, where 
50 radio stations, from all across the 
country, agreed to work in harmony 
for such a good cause. They felt it 
didn’t matter who got the credit, as 
long as the people in Barrie got the 
money. Harvey Kirk and Lloyd Robertson 
anchored the show and they succeeded in  
raising 3 million dollars, in 3 hours, within 
3 business days!

You see, you can have whatever you want; 
all things are possible when you put your 
focus on how you can and “Next” every 
idea telling you why you can’t.

This may be a difficult exercise in the 
beginning; however, when you persist 
“Nexting” any and all negative concepts, 
the flow of positive ideas will roar into 
your marvelous mind. 

Alfred Adler, the renowned psychologist, 
coined the extraordinary phrase “I am 
grateful to the idea that has used me.” 
There can be no doubt that creative, 
forward-thinking ideas literally breathe 
new life into every fibre of your being. 
They awaken a part of you that you 
never even knew was sleeping.

Templeton never received five cents for 
the leadership role he played in marshal-
ling 50 radio stations from right across 
Canada, to raise the three million dol-
lars for the people of Barrie, Ontario in 
Canada.  However, you must remember 
that this is truly an orderly universe; 
when you put good out, it must come 
back.

Bob shared this story with two good 

friends of his, Jack Canfield and Mark 
Victor Hansen. They were so intrigued 
by the story, they published it in their 
book Chicken Soup for the Soul.

A while back Bob was doing a satellite  
television broadcast for RE/MAX Real  
Estate with Mark Victor Hansen and he 
was telling Bob that, at last count, they 
had sold six million copies of their book.  
He also told him they are constantly 
receiving letters from people who read 
the “333 story” and use it to perform 
similar mental magic in their lives.

Think of it, millions upon millions of peo-
ple are making positive things happen 
in their lives because Templeton would 
not listen to the reasons why he and his 
staff could not raise 3 million dollars, in 
3 hours, just 3 days after they began 
to brainstorm the idea.  By the way, 
Templeton has told Bob that he and his 
staff have formed the habit of “333ing” 
their wants. As a result, he has gone on 
to become the President of NewCap 
Broadcasting company, a highly prof-
itable corporation, with stations right 
across Canada.  It is Bob’s opinion that 
Templeton set up a force for good that 
will follow him wherever he goes.  Profit 
has become his second name. Begin at 
once to “333” all of your wants and profit 
will follow you as well.

THE 333 STORY (continued)
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